NZSIA

BUSINESS PLAN

2008


	STRATEGIC OUTCOMES


	KEY PERFORMANCE INDICATORS
	ANNUAL KEY PERFORMANCE INDICATORS
	KEY STRATEGIC INITIATIVES FOR THE YEAR

	Quality, relevant and frequent courses and qualifications
	Provision of snowsports instruction courses and qualifications are the core business of the NZSIA

Attract 4,500 course participants over the next 4 years across all divisions and course/qualification types – the annual course calendar is designed to meet demand for each discipline and qualification level

Increase NZ registrations by 5% per year over the next 4 years.

Maintain registrations from training programme providers


	Attract 1,200 course participants in the 2008 season

Attract 5% more kiwi course participants in 2008

Maintain current numbers from training programmes registering for courses in 2008
	Engage a Course Director for the Alpine and Snowboard Divisions and course examiners for all courses

Review the demand for telemark instruction courses – allocate resources as appropriate

Investigate school careers expos and assess what resources are required for exhibiting careers in snowsports instruction

Launch point of sale material for promotion at ski areas and advertisements in appropriate industry magazines

Launch the scholarship programme by May 08 offering 10 scholarships for CSI and Stage 1 courses

Implement a recording system to measure NZ numbers

Continue relationships and processes with training programmes


	STRATEGIC OUTCOMES


	KEY PERFORMANCE INDICATORS
	ANNUAL KEY PERFORMANCE INDICATORS
	KEY STRATEGIC INITIATIVES FOR THE YEAR

	Quality, relevant and frequent courses and qualifications – to include high performance coaching courses
	The partnership is established and by May 2008 the sub committee is formed

Implement the recommendations from the strategy within 2 years

Demand for courses will be established in the strategy and provided by NZSIA offering expertise, infrastructure, direction and qualifications


	Form the high performance coaching sub committee 

Provide the first draft of the Snowsports Coaching Strategy by the end of the 08 season
	Convene meeting with new Snowsports NZ CEO and Director of the Winter Performance Programme

Identify appropriate personnel for sub committee from each organisation

Commence the strategy by the start of the 08 season



	STRATEGIC OUTCOMES


	KEY PERFORMANCE INDICATORS
	ANNUAL KEY PERFORMANCE INDICATORS
	KEY STRATEGIC INITIATIVES FOR THE YEAR

	More members, more value
	Increase membership by 20% in 4 years to over 1,400+

NZSIA is seen and regarded by members as the professional development agency for all instructors – one stop shop

Benefits are offered to all NZSIA member card holders


	Increase membership by 5% in 2008
Resources to promote membership are in place by the start of the 08 season

Career development information including qualification progression opportunities is posted on the website in the members section.

The list of benefits available to members grows
	Develop resources for Course Directors and examiners to promote membership at all courses 

Introduce resources at the trainers meeting pre season

Assemble information aimed at helping members with career development – professional advice (employment issues, insurance and finance)

Continue to promote the marketing opportunities to commercial suppliers and offer benefits back to members – approach suppliers in

Snowsports equipment


Ski Areas


Finance


Tele communications


General products


	STRATEGIC OUTCOMES


	KEY PERFORMANCE INDICATORS
	ANNUAL KEY PERFORMANCE INDICATORS
	KEY STRATEGIC INITIATIVES FOR THE YEAR

	Financially sustainable organisation
	Generate income from membership subscriptions

Generate income from course registrations

$300,000 equity is maintained in reserve at all times


	Generate $92,000 in member subscriptions
Generate income of $292,959 for Alpine and $237,363 for Snowboard generating $36,727 surplus for Alpine and $30,513 surplus for Snowboard

Generate $25,000 in interest income
	Cover Executive Committee costs and meetings

Employ a CEO and Executive Officer

Fund membership resources, qualification and course advertising and development of Ski Area Endorsement Programme

Increase all course costs by 10%

Cover all course costs including Course Directors, examiner wages and course development costs
Allocate $20,000 from Alpine and $10,000 from Snowboard for 2011 Interski

Replace Alpine and Snowboard vehicles on a purchase basis

Support national administration 



	STRATEGIC OUTCOMES


	KEY PERFORMANCE INDICATORS
	ANNUAL KEY PERFORMANCE INDICATORS
	KEY STRATEGIC INITIATIVES FOR THE YEAR

	National and international recognition
	Be recognised by the industry and general public (potential snowsports instructors) as the sole provider of quality instructors’ courses and qualifications in New Zealand

Be recognised by the international governing bodies (ISIA and Interski) as the official national organisation in NZ responsible for setting instruction standards, qualifications and industry pathways
	The industry recognises NZSIA qualifications and pathways ahead of other certifications

Advertisements appear promoting qualifications at ski areas and in appropriate industry publications prior to and during the season
An active role providing and receiving information is maintained


	Attend SAANZ meetings including the annual conference to ensure industry is involved and informed of NZSIA developments and programmes
Prepare promotional tools and a schedule to advertise the fact that NZSIA has quality courses and qualifications 
Be represented at the ISIA meeting in Venice in May

Continue to determine and have input into international standards and equivalencies for our qualifications – be involved in the development of the ISIA card and status of the stamp
Sort out the snowboard situation in respect of the ISIA stamp


	STRATEGIC OUTCOMES


	KEY PERFORMANCE INDICATORS
	ANNUAL KEY PERFORMANCE INDICATORS
	KEY STRATEGIC INITIATIVES FOR THE YEAR

	High industry profile
	By 2011 all snow schools in NZ will be signed up to the NZSIA Endorsement Programme

By the end of 2008 the programme criteria will be completed

Selected ski areas will be invited onto the pilot programme to be launched in 2009 
	Endorsement criteria is complete by the end of the season
Pilot ski areas are selected
	Set up a small working group to determine criteria for the endorsement programme

Invite 2 ski areas to pilot the programme in 2009


	STRATEGIC OUTCOMES


	KEY PERFORMANCE INDICATORS
	ANNUAL KEY PERFORMANCE INDICATORS
	KEY STRATEGIC INITIATIVES FOR THE YEAR

	Effective structure, governance and management
	The Constitution provides an effective structure to deliver on the strategic plan 

– established divisions provide the management for courses and qualifications offered according to the annual business plan

- the Executive Committee governs the organisation according to the Constitution and members “by in” into the Strategic Plan 
	The Executive Committee functions effectively according to the new rules for electing the President and Vice President
Divisional and Snow School representation continues according to the Executive Diagram (Appendix 2 Strat Plan)


	The Executive meets twice during the year – pre season and post season

The pre season meeting confirms the business plan and budget for the season and the post season meeting includes reporting against the plan and budget

Plan and budget forecasts for the 09 season are drafted




APPENDIX 1

2008 Budget

	ADMINISTRATION
	

	INCOME & EXPENDITURE BUDGET
	

	
	2008-projected
	
	2007-projected
	
	2006-actual
	

	
	
	
	
	
	
	

	Subscription from Members
	92000
	
	91559
	
	87620
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Interest Received
	25000
	
	26000
	
	25568
	

	
	 
	 
	 
	 
	 
	

	Total Income
	117000
	
	117559
	
	113188
	

	Expenses  
	
	% Income
	
	% Income
	
	% Income

	
	
	
	
	
	
	

	Accounting & Audit
	3200
	2.7%
	3120
	2.7%
	2544
	2.2%

	Administration Wages
	22500
	19.2%
	14000
	11.9%
	13924
	12.3%

	AGM expenses
	1000
	0.9%
	796
	0.7%
	1209
	1.1%

	Badges 
	
	0.0%
	
	0.0%
	3944
	3.5%

	Bank & Credit Card Fees
	1000
	0.9%
	1000
	0.9%
	1036
	0.9%

	Executive Committee Expenses
	5000
	4.3%
	4688
	4.0%
	8979
	7.9%

	Executive Committee Wages
	18500
	15.8%
	18551
	15.8%
	17054
	15.1%

	Executive CEO
	24757
	21.2%
	16505
	14.0%
	
	0.0%

	Depreciation
	1300
	1.1%
	1300
	1.1%
	1311
	1.2%

	General Expenses
	1000
	0.9%
	622
	0.5%
	170
	0.2%

	Insurance
	2500
	2.1%
	2406
	2.0%
	2455
	2.2%

	ISIA Subscription
	900
	0.8%
	817
	0.7%
	951
	0.8%

	Newsletters
	
	0.0%
	540
	0.5%
	
	0.0%

	Office Rental
	8340
	7.1%
	6004
	5.1%
	3560
	3.1%

	Stationery and Postage
	8900
	7.6%
	8900
	7.6%
	11009
	9.7%

	SAANZ Meeting Expenses
	1600
	1.4%
	1600
	1.4%
	2216
	2.0%

	Telephone 
	1800
	1.5%
	1800
	1.5%
	1818
	1.6%

	Vehicle Expenses Admin
	1500
	1.3%
	1500
	1.3%
	1325
	1.2%

	Website Costs
	2000
	1.7%
	11700
	10.0%
	
	0.0%

	Taxation
	 
	
	2500
	2.1%
	8041
	7.1%

	Total Expenses
	105797
	
	98349
	
	81546
	

	Surplus
	11203
	9.6%
	19210
	16.3%
	31642
	28.0%


	Alpine Division
	

	INCOME & EXPENDITURE BUDGET
	

	
	
	
	
	
	
	

	
	2008-projected
	
	2007-projected
	
	2006-actual
	

	
	
	
	
	
	
	

	Course Income
	281175
	
	256138
	
	277333
	

	Manual Income
	11784
	
	11784
	
	12082
	

	Total Income
	292959
	
	267922
	
	289415
	

	
	
	
	
	
	
	

	Expenses
	
	% Income
	% Income
	% Income

	Accommodation
	5800
	2.0%
	5752
	2.1%
	9200
	3.2%

	Accommodation - Host
	3800
	1.3%
	3780
	1.4%
	5730
	2.0%

	Meals
	6700
	2.3%
	6670
	2.5%
	13766.88
	4.8%

	ACC Levy
	6800
	2.3%
	5828
	2.2%
	4010
	1.4%

	Administration
	11250
	3.8%
	8500
	3.2%
	8055
	2.8%

	Credit Card Charges
	3250
	1.1%
	3000
	1.1%
	2960
	1.0%

	Brochure
	1000
	0.3%
	
	
	
	

	Wages
	138000
	47.1%
	137767
	51.4%
	127133
	43.9%

	Depreciation
	5500
	1.9%
	6000
	2.2%
	7024
	2.4%

	Examiner's Clinic
	16028
	5.5%
	11028
	4.1%
	7565
	2.6%

	General Expenses
	
	
	
	
	775
	0.3%

	Lectures
	3000
	1.0%
	2415
	0.9%
	3039
	1.1%

	Vehicle
	5000
	1.7%
	4000
	1.5%
	7050
	2.4%

	Stationery & Postage
	2100
	0.7%
	2047
	0.8%
	4368
	1.5%

	Telephone
	1500
	0.5%
	1301
	0.5%
	1453
	0.5%

	Travelling
	5900
	2.0%
	5825
	2.2%
	8017
	2.8%

	Uniforms
	6604
	2.3%
	4437
	1.7%
	4437
	1.5%

	Manual production
	
	
	10000
	3.7%
	13021
	4.5%

	Website
	2000
	0.7%
	10000
	3.7%
	4794
	1.7%

	Interski Contribution
	20000
	6.8%
	20000
	7.5%
	
	

	ISIA Update
	2000
	0.7%
	
	
	
	

	New Analysis DVD
	1000
	0.3%
	
	
	
	

	Demo Team Training
	4000
	1.4%
	
	
	
	

	Scholarships
	5000
	1.7%
	
	
	
	

	Total Expenses
	256232
	87.5%
	248350
	92.7%
	232397.88
	80.3%

	
	
	
	
	
	
	

	Surplus
	36727
	12.5%
	19572
	7.3%
	57017.12
	19.7%


	Snowboard Division
	

	INCOME & EXPENDITURE BUDGET
	

	
	
	
	
	
	
	

	
	2008-projected
	
	2007-projected
	
	2006-actual
	

	
	
	
	
	
	
	

	Course Income
	227607
	
	206915
	
	236276
	

	Manual Income
	9756
	
	9756
	
	10195
	

	Total Income
	237363
	
	216671
	
	246471
	

	
	
	
	
	
	
	

	Expenses
	
	% Income
	% Income
	% Income

	Accommodation
	9900
	4.2%
	9841
	4.5%
	8579
	3.5%

	Accommodation - Host
	300
	0.1%
	300
	0.1%
	780
	0.3%

	Meals
	6500
	2.7%
	5720
	2.6%
	8155
	3.3%

	ACC Levy
	6800
	2.9%
	5828
	2.7%
	4010
	1.6%

	Administration
	10500
	4.4%
	7500
	3.5%
	6906
	2.8%

	Credit Card Charges
	2500
	1.1%
	2500
	1.2%
	2499
	1.0%

	Brochure
	
	
	
	
	
	

	Wages
	114000
	48.0%
	113857
	52.5%
	107390
	43.6%

	Depreciation
	3000
	1.3%
	3200
	1.5%
	3695
	1.5%

	Examiner's Clinic
	7500
	3.2%
	7481
	3.5%
	5336
	2.2%

	General Expenses
	
	
	
	
	
	

	Lectures
	2100
	0.9%
	2241
	1.0%
	2113
	0.9%

	Vehicle
	5500
	2.3%
	4509
	2.1%
	6333
	2.6%

	Stationery & Postage
	3300
	1.4%
	3375
	1.6%
	10370
	4.2%

	Telephone
	1600
	0.7%
	850
	0.4%
	1656
	0.7%

	Travelling
	5700
	2.4%
	5652
	2.6%
	4808
	2.0%

	Uniforms
	3150
	1.3%
	2830
	1.3%
	2830
	1.1%

	Manual production
	
	
	9186
	4.2%
	7360
	3.0%

	Website
	2000
	0.8%
	10000
	4.6%
	4850
	2.0%

	Interski Contribution
	10000
	4.2%
	5000
	2.3%
	
	

	DVD
	
	
	4000
	1.8%
	
	

	Spring Training
	2000
	0.8%
	
	
	
	

	Coaching Course
	3000
	1.3%
	
	
	
	

	Girls Day Out
	2500
	1.1%
	
	
	
	

	Scholarships
	5000
	2.1%
	
	
	
	

	Total Expenses
	206850
	87.1%
	203870
	94.1%
	187670
	76.1%

	Surplus
	30513
	12.9%
	12801
	5.9%
	58801
	23.9%
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