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INTRODUCTION

NZSIA has developed a strategic plan detailing the way forward for the next three years.  Each year a business plan will be prepared providing actions to be undertaken to achieve the goals contained in this plan.
Established in 1971, the NZSIA is recognised by the NZ snowsports industry and International Snow Instructors Association (ISIA) to train, examine and certify instructors and coaches to an internationally recognised level.
NZ certified instructors have developed a global reputation for a high standard of professionalism over the last three decades.

Through the NZSIA instructors are able to train and gain internationally recognised qualifications in the snowsports industry.

It places value on leadership, vision, partnerships, respect, and the outdoors environment.
Appendix 1 – SWOT Analysis
Appendix 2 - Organisational structure charts – Executive Committee, Communications and Reporting Channels and Employment Recruitment Review Chart


PURPOSE
The NZSIA is the National Body, recognised by the New Zealand snow sports industry, capable of delivering and examining high quality snow sports instructors’ courses and qualifications to New Zealanders endeavouring to enter the industry and progress to higher level qualifications throughout their careers as instructors and coaches.

VALUES

WE BELIEVE IN:

· Fairness / being a good employer

· Open communication

· Open, safe and fun learning environment

· Continued development of technique and teaching methodology

· Commitment to the principles of the Treaty of Waitangi

· Sense of belonging

· Commitment to excellence

	STRATEGIC OUTCOMES


	KEY PERFORMANCE INDICATORS


	KEY STRATEGIC INITIATIVES

	Quality, relevant and frequent courses and qualifications
	Provision of snowsports instruction courses and qualifications are the core business of the NZSIA
Attract 4,500 course participants over the next 4 years across all divisions and course/qualification types – the annual course calendar is designed to meet demand for each discipline and qualification level

Increase NZ registrations by 5% per year over the next 4 years.

Maintain registrations from training programme providers


	Maintain infrastructure – staff and examiners to deliver courses and qualifications scheduled each season in all divisions

Review current demand and resources for telemark courses 

Introduce initiatives to encourage Kiwis to register for courses and qualifications – 


Target school leavers through 
school careers evenings


Target current snow industry staff 
through promotion at ski 
areas/industry magazines to take 
up instructing/coaching

Offer 10 scholarships (by 
application) to cover course costs 
(CSI and Stage 1 – include 
coaching courses within 2 years) 

Promote career pathways on 
website to include 
rookie/apprentice programmes at 
ski areas

Continue marketing and communication channels with all providers 


	STRATEGIC OUTCOMES


	KEY PERFORMANCE INDICATORS


	KEY STRATEGIC INITIATIVES

	Quality, relevant and frequent courses and qualifications – to include high performance coaching courses
	The partnership is established and by May 2008 the sub committee is formed
Implement the recommendations from the strategy within 2 years

Demand for courses will be established in the strategy and provided by NZSIA offering expertise, infrastructure, direction and qualifications

	Establish a partnership with Snow Sports NZ and the Winter Performance Programme – free skiing, snowboarding, ski racing, disabled, cross country

Establish a sub committee for high performance coaching to include representatives from each organisation

Develop the Snowsports Coaching Strategy and support recommendations in the strategy – eg. appointment of Coaching Director

Provide support for coaching courses


Administration


Personnel (internal or external 
contacts)


Offer scholarships to NZ 
candidates


Provide relevant pathways for NZ 
athletes entering 
instructing/coaching careers





	STRATEGIC OUTCOMES


	KEY PERFORMANCE INDICATORS


	KEY STRATEGIC INITIATIVES

	More members, more value
	Increase membership by 20% in 4 years to over 1,400+
NZSIA is seen and regarded by members as the professional development agency for all instructors – one stop shop

Benefits are offered to all NZSIA member card holders


	All courses are to include written and verbal communications referring to membership, benefits offered and employment opportunities nationally and internationally
Life long learning opportunities include:


Qualification progression and 
pathways


Examiner pathways 


Refresher courses


Back country courses


First Aid courses


Free ski camps


ISIA updates


Interski presentations and 
promotion of demo team

Promotion through the website particularly the member’s section, on line registration, employment opportunities, professional advice (employment issues, insurance, and finance) 
Member benefits for working (instructors/coaches) and non working members:


International air travel


Travel insurance


Pro deals


Ski area access


Equipment deals


General product purchase deals


Finance


Tele communications




	STRATEGIC OUTCOMES


	KEY PERFORMANCE INDICATORS


	KEY STRATEGIC INITIATIVES

	Financially sustainable organisation
	Generate income from membership subscriptions
Generate  income from course registrations

$300,000 equity is maintained in reserve at all times


	Subscription income covers costs for governance and management – Executive Committee functions, employment of CEO, managers/administrators, national office and administration. 

Course income generated by each division covers all course costs including Course Director costs.
Excess income for each division is identified and allocated for new resource development, agreed annual contribution towards Interski (held every 4 years) and other initiatives as agreed.

Annual budgets for each division will be presented to the Executive Committee in October each year detailing income and expenditure for planned courses in the following season.
 


	STRATEGIC OUTCOMES


	KEY PERFORMANCE INDICATORS


	KEY STRATEGIC INITIATIVES

	National and international recognition
	Be recognised by the industry and general public (potential snowsports instructors) as the sole provider of quality instructors’ courses and qualifications in New Zealand
Be recognised by the international governing bodies (ISIA and Interski) as the official national organisation in NZ responsible for setting instruction standards, qualifications and industry pathways
	Be represented on NZ industry organisations particularly the Ski Areas Association NZ (SAANZ) – keep communication channels open for qualification development, labour market forecasting and instruction standards

Actively support and have reciprocal representation with the Snow School Directors’ Committee – this group is represented on the NZSIA Executive
Advertise instruction courses through websites, industry magazines and have a ski area presence 

Maintain membership of the ISIA and Interski 

Attend appropriate annual 
meetings 


Attend Interski every 4 years


Maintain currency/standardisation 
of qualifications on an international 
basis

Retain currency, information and 
learning



Uphold NZ’s reputation 
internationally to help NZ 
instructors gain work overseas 


Provide an international influence 
with our qualification development


	STRATEGIC OUTCOMES


	KEY PERFORMANCE INDICATORS


	KEY STRATEGIC INITIATIVES

	High industry profile
	By 2011 all snow schools in NZ will be signed up to the NZSIA Endorsement Programme
By the end of 2008 the programme criteria will be completed

Selected ski areas will be invited onto the pilot programme to be launched in 2009 
	Develop criteria to include the same teaching progression, national qualification structure and endorsement

Ski areas will be offered NZSIA endorsement for their snow schools including the progression in snow sports development, professionalism, credibility and consistent levels
In return NZSIA will receive a higher profile and branding at ski areas


	STRATEGIC OUTCOMES


	KEY PERFORMANCE INDICATORS


	KEY STRATEGIC INITIATIVES

	Effective structure, governance and management
	The Constitution provides an effective structure to deliver on the strategic plan 

– established divisions provide the management for courses and qualifications offered according to the annual business plan
- the Executive Committee governs the organisation according to the Constitution and members “by in” into the Strategic Plan
	Maintain the constitution and review regularly to ensure strategies can be carried out and divisions and members have input into the direction of the organisation

Operate the Executive Committee in accordance with the current structure (Appendix 2)

Operate communications according to the agreed Communications Flow Chart (Appendix 2)

Employ and review staff according to the Staff Recruitment and Review Chart (Appendix 2) 


APPENDIX 1

SWOT Analysis

Strengths – (Within our control)
· Financial strength

· Growth in course numbers and membership

· Strong management
· Snowsports representation / divisions
· Strong administration / incorporation of technology
· International linkages (ISIA) / Southern Hemisphere orientation / season
· Position on experience curve

· Independence of funding

· Database of past and present membership
· Sole national certification provider 
Weaknesses – (Within our control)

· Elected basis of Executive / Turnover in Executive Positions

· Long term planning

· Low profile within Snowsports & wider sports community / negative image

· Delivery of tangible benefits to membership

· Decrease in numbers of New Zealanders becoming certified

· Coaching program

· Internal conflict. Cultural differences, personal ego/attitude - no obvious common vision or goal.

· Decrease in course demand – telemark and adaptive

Opportunities (External controls/influence)

· Acceptance of user pays training and education

· Growth of training course industry for Snowsports instructors

· International opportunities for courses

· New courses, High performance collaboration with Winter Performance Programme – development of a coaching program, adaptive, backcountry 

· Emergence of new winter disciplines
· Networking within Snowsports and wider sports and recreation communities

· Commercial nature of Snowsports and demographic of clientele

· Promotional opportunities; Transferable skills (life skills), paid travel, lifestyle, social/meeting people, gap year etc.

Threats (External controls/influence)

· Global warming

· Environmental impact

· Economy / exchange rates / full employment

· Mature state of Snowsports industry

· Decline in volunteerism

· New entrants into industry

· Variability of streams of earnings in Snowsports industries

· Limited career opportunities

· General low pay in the tourism industry

· Other instructor certifying bodies / competition

APPENDIX 2
EXECUTIVE COMMITTEE DIAGRAM
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