
Expanding on Progression Building from the NZSIA Ski Manual 

1.7 PROGRESSION BUILDING 
When a new concept is introduced (movement, skill, coordination) to 
students it needs to be presented in a step by step manner so that it is easy to 
understand, perform and learn. 
 
There are many different ways to build a progression and a skilled instructor  will be able to adapt and utilise 
their many teaching tools to build a step by step progression to suit their students.  
 
A whole lesson can be seen as one progression, at the same time each individual specific focus within a 
lesson can be viewed as being a separate structured step by step progression. 
 
A useful guideline to follow would be that the steps of building a progression go from easier tasks gradually to 
harder tasks and a more skillful performance. 
 
Another useful guideline to follow is that the new concept being learnt/taught is explained to the student, 
demonstrated to the student and then attempted by the student.  
Once the student tries the new concept , the instructor gives  feedback, based on the feedback the student 
then modifies their performance and tries the concept again. 
 
Whole lessons or smaller parts of a lesson may be built using different structures. 
Here are a few examples. 
 
Whole-Part-Whole - the student first tries the whole concept, then it is broken down into parts, each part is 
practiced, and then built back into the whole.  
A Skiing Approach would be seen as a way to start a whole-part-whole progression. 
 
Chaining - the student practices each skill in a defined sequence, with each “link of the chain” building on the 
previous skill.  
Skills should go from easier to hard or simple to complex. 
 
Shaping - the student starts with a very simple version of a skill, then the same skill is developed by making it 
more and more challenging.  
The performance of the skill would go from easier to hard or simple to complex. 
 
Whatever approach is taken it is important to ensure that  the students have a good Clarity of Outcome, or in 
other words they know what they are trying to achieve. 
Having Clarity of Outcome will enable the student to have a better Control of Their Path and this in turn will 
enable a skilled Instructor to guide the student into the best learning experience for that student.  
 
There are also a few of the other teaching tools that are discussed below to allow Instructors to create 
engaging progressions. 
Some tools are better suited for certain students and lessons than others. 
All progressions however they are built should be designed to have a step by step approach that will allow your 
students to experience success. 

  



Choosing Where and When to Present Information To Build A Progression 
 
Static - Often used for introducing the concept for the first time. 
Introducing a concept in its simplest form when the instructor and the students are standing still - such as a 
stationary exercise. The student tries the concept while standing still. Or the instructor introduces a vivid 
description that the student can focus on while they are not moving. 
 
Active - Putting the static exercise or description into motion. Do this in a situation that is comfortable for the 
student (easy slope) and does not require tactical considerations. Then have the students try the concept while 
moving. 
The student has an idea of what to do and now they need to practice it. 
Some Examples of Active exercises would be: 
In a traverse practice the new concept/focus/movement /feeling. 
Use garlands across the fall line to practice the new concept/focus/movement /feeling 
Practice the new concept at a slow speed. 
Practice the new concept using an exercise in turns eg double pole drag 
 
Complex - Putting the concept or movement into basic turns or at level of skiing below 
the student’s level of free skiing. This is important because students learn accuracy by practicing new skills 
below their personal speed and dynamic threshold. 
When the instructor sees the students are starting to be able to do it themselves, but are still making mistakes, 
the instructor makes the practice more specific. 
 
Whole - Take it skiing! Explore, play and discover the learning! 
The students are getting it, now they are ready for a challenge. 
 
As instructors become more experienced, or where appropriate the step by step use of this model may be 
changed to a different order, and/or use only some of the steps to facilitate learning.  

 
Using the Communication Modes To Build A Progression 
 
V, A and K is a simple way the Instructors can communicate in different ways to students. 
One way to use these types of communication to build a progression would be to firstly show the students the 
concept that you want them to learn. 
After the students have seen the concept then have them try to do it. 
The next step could be to explain the concept to them, and have them try to do it again. 
The next step could be to  guide the student into experiencing what it will feel like in their body when then are 
performing the concept. Then then have them try to do it while focusing on that feeling.  
 
In between each Presentation of Information the student should be receiving feedback and encouragement 
from the instructor. The instructor also should check for understanding. 
By using VAK to facilitate the students practice time a step by step progression is built. 
 

  



Using The Learning Phases To Build A Progression 
 
The Fitts & Posner Model of Skill Development discusses the idea that we need to go through different phases 
of learning when acquiring a new skill; Cognitive Phase, Associative Phase and Autonomous Phase.  
 
Knowledge of these Learning Phases can be used to build a progression. 
 
Thinking - in the Cognitive Phase learners need to have a cognitive process happening, so when building a 
progression this is a good place to start. 
The Instructor should introduce the concept or skill to the student in a way that encourages the  student to think 
about what it is that they are trying to learn.  
Allow the student to have time to try the concept or skill, and to experiment with trial and error of the concept. 
The Instructor should facilitate a learning environment where the students are focused and “in the zone”.  
 
Practice - in the Associative Phase learners need to have time to practice. 
Once your students have the idea, Instructors should create the opportunity for lots of practice time, and build 
into the progressions, drills and exercises that will allow this practice time. Allow the students to make errors, 
receive feedback and then practice more. It will be obvious when your students start to “get it”, at this point the 
challenge could be slightly increased. 
Many lessons or progressions will not move beyond this phase. 
 
Doing It! - in the Autonomous phase learners can do it with minimal conscious thought. Instructors should 
build progressions that now challenge the students. The focus should be redirected  from what the skill is to 
how the skill is applied. For example how long it is done, is it done fast or slow, with intensity or without, is it 
timed with another movement, what range of the skill is required?  
The progression can focus on a more tactical performance of the skill to get the required outcome. 
 
 

  



Using The Experiential Learning Cycle To Build A Progression 

 

Learning Through Experience is a learning theory that was put forward by David Kolb. 
In its simplest form a learner will - 

 
As you will see this is in a circle and when the student tries something different then they are having another 
experience and the circle continues. 
 
 

Using this model a skilled teacher can build a progression. 
• Guide your students into having an experience - set a task, or a clear outcome. 
• Guide the students into working out whether the desired outcome was achieved? This can be done via 

feedback from the teacher or from the student themselves. 
• What can be done differently? - a two way conversation between student and teacher will be best. 
• Let’s do it again and try to adapt it. 
• Was that better? 

And the Experiential Learn Cycle continues. 
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